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2.4.5 dHepreTHYecKHe CUCTEMbI U KOMILJIEKCHI (TEXHUYECKHE HAYKH)

CTPATEI'MU YIIPABJIEHUA AKTUBAMM I1AO «POCCETH 10T'»: OT IIV/TAHOBOI'O
OBC/IY’ KUBAHUA K YITPABJIEHUIKO PUCKAMU
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AHHomayus. CTaTbsl NOCBALEHA aKTyaJbHbIM BONpPOCAaM I[JIAHUPOBAHUS pA3BUTHUA 3HEProCUCTEM B
3KOHOMHKe. PaccMoTpeHBl OCHOBHBIE 3KOHOMMYECKHe TIIOKasaTeJd U CTpaTeruu  ylIpaBJeHUsd
MPOM3BOACTBEHHBIMU aKTUBAMHU Ha 3HEpPronpeAnpusTUsax. B pabore gaHa xapaktepuctuka [1AO «Poccetu HOr»
KaK 06'beKTa HcC/Ie[loBaHus, OCYIeCTB/EH aHa/IU3 CTPAaTerHYecKoro KJrMMaTa U CTpaTerniyeckoro noTeHyasna
3HEProCUCTEeMBL.

Knawuesvle cno8a: sHeprocucTeMa, 3HepreTuieckas 6e30nacHoCTb, [U$poBU3als, 3HeproadpPeKTHBHOCTD,
JHepromnoTpebJ/ieHHe, yNpaBJeHUE  DJHEProCUCTeMaMH, CHUCTEMHBIM  aHa/lu3, CTpaTerus, aKTUBBHI,
NpPOU3BOACTBEHHBIE AKTUBBI, yIIpaBJeHUe NPOU3BOJCTBEHHBIMU aKTUBAMH, YIIpaBJIeHHUE PUCKaMU
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STRATEGIES FOR ASSET MANAGEMENT OF PJSC ROSSETI YUG: FROM PLANNED
MAINTENANCE TO RISK-BASED MANAGEMENT

Abstract. The article addresses topical issues of energy system development planning in the economy. Key
economic indicators are reviewed and existing production asset management strategies at energy enterprises are
analyzed. The paper characterizes PJSC "Rosseti South" as an object of study, and analyzes the strategic climate

and strategic potential of the energy system.
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